MISSION

External Analysis

SWOT

Main Attention
Points

>

Defining Options

Selection of
Projects

Internal Analysis

Project Definition

—>

Project Execution

—>

Evaluation
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WHAT
Products
—+t—+ E = D + 84 (e.g. high capacity)
—— D =C + 33 (e.g. continuous delivery)
——+ C =B + 82 (e.g. high quality)
-+~ B = A + 81 (e.g. medium quality)

4 s A(e.g. low quality)

,A (e.g. small company)

A (e.g. low technology, expertise, competences) "
) B = A + 81 (e.g. large company)

R

B =A<+ 01 (e.g. medium technology, expertise, competences)‘ ) ¥
' 7 C =B + 82 (e.g. international company - local market)
C = B + 52 (e.g. high technology, expertise, competences) i L x{
[ ’* - i ~ 7 D = C + 83 (e.g. international company - international market)
HE}W C[IENT
Technology/
Expertise/ GROUP
Competences
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WHAT

Products
A E

D + &4 (e.g. high capacity)

D = C + 83 (e.g. continuous delivery)

[g]
n

B + 32 (e.g. high quality)

A + 81 (e.g. medium quality)

s A lbe.g. low quality)

A (e.g. low technology, expertise, compelences) A (e.g. small company)

v
!
TN = A + 01 (e.g. large company)

,€C =B + 82 (e.g. international company - local market)
C = B + 62 (e.g. high technology, expertise, ccmpetence;} /

x N - e D = C + &3 (e.g. international company - international market)
N VA
HOW .
Technology/ CLIENT
Expertise/ GROUP
Competences
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INCEPTION PHASE

MODERNIZATION & EXPANSION PHASE

Specification

Selection

Contracting

'

'

Task Procurement department

!

|

!

Ordering

!

Control > Evalualion>SUPP|_|ER

Task Procurement department

; oo 1) Executing
Specification: . . i :
1) needed materials; Guldanc?. Set-up: 1) Process: monllnlnng e e e
2) services: 1) selection of 1) contracts Orderin orders; partners and
=k partners/suppliers. : 9. 2) Order suppliers,
3) suppliers. !
processing.
Procurement Aspects Procurement Aspects
) L!nc O."a : 1) VR 1) Development 1) Evaluation
specifications; of partners and 1) Contract - :
2) Technical suppliers; expertise; arawing gl pocusHet
5 T N procedures; orders; process;
thanges, ZIREE: =) Hegetan 2) Orderin 2) Troubleshooting | 2) Preparation
3) Knowledge of 3) Proposal expertise. seﬂl&menlg g rocurzment n
suppliers. comparison : P 1opor:
Procurement Documents Procurement Documents
1) Suggestion
- paper for partners 1) Reporting on: 1) Vendor rating
1) Functional : ekl et
: ? and suppliers,; Rejection; score,;
:;e:é:ﬁzons 2) Suggestion rConuscs. 1) Order. Overdue; 2) Vendor ranking
y partners and 2) Invoicing. score.

suppliers.
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Organization
Compelences
— '“-u-____
e ----q-h\-h\"--.
el L e
Department A Department B Department C
Compelences Compelences Compelences
e =l (-~
__~—"_"__F___ ) . ________‘_‘-——_
h— e 3 — m——
Position A Position B Position C Position D Pasition E
Competences Competences Comgpetences Compelences Compelences
T
_,_,-:-'""- 3 -\-\-\-\-\-\-\-\-\-\-\-\-\- -
‘--F”FFFHH kL H-H-""'\L
Senior Level Medium Leveal Junior Level
Individual A Individual A Individual A
Competences Competences Competences
8 (
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Farnings Capacity TA (%)

Non-Current Assets

IR |

TA = Total Assets

(€x1000)
(x)
Turnove Cost Starting materials
(€x1000) { €x1000)
Trading Resuly
(€x1000) {-) Operating Expenses
{ €x1000)
Profit Margin (%0) Costs
(-7-) (€x1000)
|| Depreciation + Interest
Turnover, ( €x1000)
( €x1000)
|| Other Costs
{ €x1000)
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